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SUMMARY 

• Gold prices remain on an upward path, as confirmed by the fresh all-time highs it 
has reached in recent days. 

• The nature of gold demand shows signs of shifting. High gold prices have begun 
to weigh on demand from central banks and China, whereas the decline in US 
rates and market uncertainties have pushed OTC and ETF demand higher. 

• We maintain our medium-term bullish view on gold. Our 12-month projection is 
USD2,650 per troy ounce. Our three-month projection of USD2,500 balances 
improvements in investment demand against the relatively stretched level of 
speculative OTC demand.  

Chart 1: Gold demand (in tonnes, quarterly data since 2004) 

 
Source: Pictet Wealth Management, World Gold Council, as of 16.09.2024 
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GOLD PRICES AT ALL-TIME HIGHS  

Gold demand has proven resilient in the face of rising gold prices, which reached a 
record high (in US dollars) on 13 September. But while gold prices remain on an up-
ward trend, the sources of gold demand are showing signs of shifting (chart 1). 

Over-the-counter (OTC) demand surged in Q2, as can be seen in the sharp increase 
in speculative net long gold positions in the US futures market. ETF demand has 
also recovered after two years marked by ETF disinvestment (chart 2). At the same 
time, official demand has abated, weighed down by high gold prices, while Chinese 
physical demand has declined significantly in recent months. 

Chart 2: ETF gold demand (in tonnes) 

 
Source: Pictet Wealth Management, World Gold Council, as of 16.09.2024 

ETF AND OTC DEMAND ARE IN THE FRONT SEAT 

A key driver for ETF demand is the opportunity costs involved in holding a metal 
that pays no interest. Declining US economic momentum and the shift to a more 
accommodative stance by the US Federal Reserve have led to lower US interest rates. 
As a result, the cost of buying gold as a hedge against market uncertainties has de-
clined. Looking forward, the start of the Fed’s easing cycle this week should support 
ETF demand for gold over the coming months. Interestingly, data from the World 
Gold Council suggest that ETF demand wavered during recent episodes of financial 
market weakness (i.e. early August and early September). So, any sustained decline 
in the US stock market may not necessarily prove very positive for gold in absolute 
terms. 

OTC demand for gold, as proxied by money-managed positions in the US futures 
market (chart 3), has continued to improve. Such speculative demand is likely driven 
by factors such as geopolitical concerns, the deteriorating US fiscal outlook, uncer-
tainties related to the US elections, the Fed’s increasingly dovish monetary stance 
and the upward trend in gold prices (as momentum investors tend to use gold deriv-
atives to gain exposition). As with ETF demand, we see limited reasons for a major 
shift in OTC demand, at least until the US elections in November. 

-250

-200

-150

-100

-50

0

50

100

150

200

250

05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

North America Europe Asia Other Total



PRECIOUS METALS: GOLD PICTET WEALTH MANAGEMENT 

 
For illustrative purposes. Past performance should not be taken as a guide to or guarantee of future performance. Performances and 
returns may increase or decrease as a result of currency fluctuations. There can be no assurance that these projections, forecasts or 
expected returns will be achieved. The projection is not based on simulated past performance. 
 
3 OF 7 FLASH NOTE  

Historically, ETF and futures demand has been critical in shaping trends in gold 
prices, but it is also very volatile (particularly OTC demand). And while we see scope 
for a further rebound in ETF demand after two years of disinvestment, OTC de-
mand is already at historically high levels (chart 1).  

Chart 3: Gold price vs. net managed-money gold positions in US futures market 

 
Source: Pictet Wealth Management, LSEG, as of 16.09.2024 

WEAKER DEMAND FROM CENTRAL BANKS AND CHINA 

High gold prices tend to weigh on physical gold demand and may explain the recent 
slight decline in official demand. Indeed, demand from central banks (as reported to 
the International Monetary Fund) has turned down in recent months. That said, 
there have been no reports of significant sales of gold, and demand from Poland’s 
central bank (which aims to have 20% of its reserves in gold), along with ongoing 
demand from structural buyers such as India and Turkey, suggest the outlook for 
official gold demand remains robust. Overall, data from the World Gold Council 
suggest official demand (including demand from central banks and other institu-
tions such as sovereign wealth funds) may hover around 900 tonnes in 2024—
slightly lower than 2022-2023 levels but far above the average of 500 tonnes per year 
in the 2010s. 

A bit more concerning is the decline in Chinese demand for physical gold. Chinese 
imports and Swiss exports of gold together with the Chinese gold premium (the dif-
ference in the gold price between the Shanghai gold exchange and London) all point 
to weak physical demand from China. Part of this weakness may be linked to high 
gold prices, but also to the overall weakness of domestic consumption in China. 
While strong Asian physical demand is a key factor in our long-term positive view 
on gold, we are thus far not too concerned. First, seasonal factors mean Chinese de-
mand is usually negative during summer. Second, concerns over the weakness of the 
renminbi have receded lately due to the global decline in interest rates. And, de-
pending on the outcome of the November election, concerns over high tariffs on 
Chinese goods under a new Trump administration could fuel higher gold demand. 
Third, physical demand out of other parts of Asia in the coming months could be 
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robust—thanks in particular to a decline in gold import taxes in India at the end of 
July (from 15% to 6%). 

Overall, while there was some deterioration in physical gold demand during the 
summer, we see limited risks for a sustained decline. 

HIGH GLOBAL UNCERTAINTIES LIKELY TO KEEP GOLD ATTRACTIVE 

Alongside demand from central banks keen on accumulating gold to strengthen the 
inviolability of their FX reserves, current drivers of strong speculative demand 
should continue to make gold an attractive hedge. The decline in interest rates 
across the globe lowers the cost of such portfolio insurance. By contrast, gold could 
suffer if political and economic uncertainties in the US recede in the coming 
months. Current quite aggressive market pricing of Fed rate cuts could need to be 
revised if the US economy does not fall into recession. 

High-frequency data suggest a pickup in OTC demand, likely driven by technical 
factors (i.e. price momentum), and expectations of a dovish Fed are behind the rec-
ord highs reached by gold recently. But short-term price trends are exposed to a re-
versal in volatile OTC demand, especially in view of the aggressive market pricing of 
Fed rate cuts. 

Overall, we are keeping our medium-term bullish view on gold. We have adjusted 
higher our 12-month projection to USD2,650 per troy ounce (vs. USD2,550 previ-
ously). Our three-month projection is at USD2,500 (vs. USD2,350) to take into ac-
count improving investment demand balanced against already stretched levels of 
speculative OTC demand.  
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reliable. Pictet London Branch 
does not make any guarantee 
or warranty as to the correct-
ness and accuracy of the data 
contained in the KID/other 
product document. Pictet 
London Branch may not be 
held liable for an investment 
decision or other transaction 
made based on reliance on, or 
use of, the data contained in 
the KID/other product docu-
ment.  
By subscribing to the prod-
uct(s) proposed herein, you 
acknowledge that you have (i) 
received, in good time, read 
and understood any relevant 
documentation linked to the 
product(s), including, as the 
case may be, the respective 
KID/other product document; 
(ii) taken note of the prod-
uct(s) restrictions; and (iii) 
meet the applicable subjective 
and objective eligibility condi-
tions to invest in the prod-
uct(s). 
Pictet London Branch may, if 
necessary, rely on these 
acknowledgements and re-
ceive your orders, to transmit 
them to another professional, 
or to execute them, according 

to the relevant clauses of your 
mandate, as well as the Terms 
and Conditions of Pictet Lon-
don Branch. 
The content of this document 
shall only be read and/or used 
by its addressee. Any form of 
reproduction, copying, disclo-
sure, modification and/or 
publication in any form or by 
any means whatsoever is not 
permitted without the prior 
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The information, tools and 
material presented in this doc-
ument are provided for infor-
mation purposes only and are 
not to be used or considered 
as an offer, an invitation to of-
fer or solicitation to buy, sell 
or subscribe for any securities, 
commodities, derivatives, (in 
respect of Singapore only) fu-
tures, or other financial instru-
ments (collectively referred to 
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into any legal relations, nor as 
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with respect to any Invest-
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and it is not directed at any 
particular person. This docu-
ment does not have regard to 
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tives, financial situation 
and/or the particular needs of 
any recipient of this docu-
ment. Investors should seek 
independent financial advice 
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ments or adopting any strate-
gies discussed in this docu-
ment, taking into account the 
specific investment objectives, 
financial situation or particu-
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not taken any steps to ensure 
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ble for any particular investor, 
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the exercise of independent 
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come of any Investment men-
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effect on the value, price or in-
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willing and able to assume all 
risks and may receive back 
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be taken as an indication or 
guarantee of future perfor-
mance and no representation 
or warranty, expressed or im-
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tet HK Branch regarding future 
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This document does not con-
stitute the investment policy 
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or an investment recommen-
dation, and merely contains 
the different assumptions, 
views and analytical methods 
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interest in, any of the Invest-
ments mentioned herein, and 
may or may not have relation-
ships with the issuers of or en-
tities connected with Invest-
ments mentioned in this docu-
ment. BPCAL/Pictet HK 
Branch and their affiliates (or 
employees thereof) may act 
inconsistently with the infor-
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pare this document and/or 
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mation may have been acted 
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out the prior written consent 
of BPCAL/Pictet HK Branch.   
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This document is not directed 
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ited investors, expert investors 
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risdiction where such distribu-
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or use would be contrary to 
law or regulation or would 
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istration requirements. 
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regulated by the  Monetary 
Authority of Singapore 
(“MAS”) under the Banking 
Act 1970 of Singapore, an ex-
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the Financial Advisers Act 
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meaning of the Securities and 
Futures Ordinance (Chapter 
571 of the Laws of Hong 
Kong) and any rules made 
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In distributing an investment 
product as agent for a third 
party service provider, Pictet 
HK Branch distributes the 
product for the third party ser-
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is a product of the third party 
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Financial Dispute Resolution 
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nancial Dispute Resolution 
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cial Dispute Resolution 
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uct should be resolved directly 
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Banque Pictet & Cie SA is a 
limited liability company in-
corporated in Switzerland. It is 
an authorized institution 
within the meaning of the 
Banking Ordinance and a reg-
istered institution (CE No.: 
BMG891) under the SFO car-
rying on Type 1 (dealing in se-
curities), Type 4 (advising on 
securities) and Type 9 (asset 

management) regulated activi-
ties. The registered address of 
Pictet HK Branch is 9/F., 
Chater House, 8 Connaught 
Road Central, Hong Kong. 
 
Warning: The contents of this 
document have not been re-
viewed by any regulatory au-
thority in Hong Kong.  You are 
advised to exercise caution in 
relation to the offer.  If you are 
in any doubt about any of the 
contents of this document, 
you should obtain independ-
ent professional advice. 
Please contact Pictet HK 
Branch in Hong Kong in re-
spect of any matters arising 
from, or in connection with 
this document. 
 


