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EXECUTIVE SUMMARY 
 

• The ESG Data Convergence Initiative (EDCI) is a global initiative to 
advance environmental, social and governance (ESG) reporting in 
private equity and drive progress on ESG and financial value. 

• In our second annual report, we note year-on-year response-rate im-
provements in the number of GPs, the number of funds, and most 
importantly a circa 90% increase in the number of portfolio compa-
nies. 

> But there is still further to go: circa 45% of Pictet Alternative Ad-
visors’ (PAA) private equity net asset value is captured by the data, 
and response rates furthermore vary by metric (only 55% of under-
lying companies disclosed their Scope 1 emissions, for example). 

• The data highlight that the median private equity PAA portfolio 
company is less carbon intensive than the median public company, 
with 5.5 tCO2e1 per $1 million of revenue versus 10.6 for the public 
benchmark. 

> There is nevertheless plenty of room for improvement: companies 
in the private and public firms benchmarks reduced their emissions 
intensity at a faster pace than PAA companies, and private compa-
nies overall seem to lag public counterparts in adopting renewable 
energy. 

• The measurements captured in the EDCI data now allow us to focus 
our engagement efforts. Specifically, we see the importance of the 
80/20 rule: for example, just 10 companies are responsible for circa 
70% of reported Scope 1 emissions on which we have data. 

> As well as working to boost the participation rate over the next 
year, we will be able to use these data insights to target our work 
where it can have the greatest effect. Broader and deeper responses 
by the private equity industry will facilitate further concentration of 
efforts, in what we hope will be a virtuous cycle of improvement. 

 

 

 

 
1 Tonnes of carbon dioxide equivalent 
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 EDCI at a glance 
 

What Why How 

 
The EDCI is a global initiative to ad-
vance ESG reporting in private eq-
uity and drive progress on ESG and 
financial value. 
It was launched in October 2021, 
and Pictet has been a Steering Com-
mittee member representing LPs 
since then 

 
It was launched to address the low 
comparability and standardisation 
of ESG data across the private eq-
uity industry. 
The EDCI’s ambition is to stream-
line the collection and reporting 
process for ESG key performance 
indicators, to increase transparency 
and facilitate the comparability of 
data between companies and sec-
tors. 

 
By collecting data through six cate-
gories of ESG metrics, mainly on 
GPs’ portfolio companies’: 
−Greenhouse gas (GHG) emissions 
−Renewable energy 
−Diversity of board members 
−Work-related accidents 
−Net new hires 
−Employee engagement 
Benchmarks are produced to allow 
investors to compare their portfolio 
companies’ performance with 
peers. 

Over 450 GPs and LPs have joined the project, representing over $38 trillion in AUM 
and 6,200 portfolio companies (2023 cycle) 
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In our inaugural EDCI report last year, we highlighted a remark from 
Peter Drucker: “If you cannot measure it, you cannot improve it”. 

This year, we are pleased to report significant progress on the first of 
these two elements: thanks to an improved response rate from our 
underlying general partners (GPs), funds and portfolio companies, we 
have materially increased the breadth of our measurements. 

While we are still determined to raise the participation rate further, 
this better availability of data gives us the opportunity to focus more 
on the ‘improve it’ phase. 

 

Our second annual survey yielded a materially superior response rate. 
In the PAA private equity universe: 

More than 550 companies reported – representing an 
increase of circa 90% compared with the previous year. 
However, we also note that while the number of participating entities 
increased, response rates per question were highly variable. For exam-
ple, only 55% of companies that disclosed to the EDCI did so for their 
Scope 1 emissions.  

With that caveat, we can begin to monitor developments in areas 
where we received a sufficiently high number of responses. 

A first theme to highlight is that the median PAA and private portfo-
lio company is less carbon intensive than the median public com-
pany. Figure 1 shows that the carbon intensity of the median private 
company is in fact almost half that of the median public equity.2 

 
2 Please refer to the appendix on page 7 for an explanation of the methodology be-
hind these categories. 

INTRODUCTION 

“MEASURE IT” 

Figure 1. Scope 1 and 2 GHG emissions intensity is on average lower in this private equity sample than in 
stock markets 

 
Source: EDCI templates submitted by PAA GPs, BCG EDCI benchmark, data to 31 December 2022. This chart adds the medi-
ans of Scope 1 and Scope 2 intensity figures; while we acknowledge this is not mathematically conventional, in our view it 
allows us to generate directional insights into the portfolio. 
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While the Scope 1 and 2 emissions for PAA portfolio companies are 
similar to those of the private firms benchmark – and significantly be-
low the public firms benchmark – they differ in their year-on-year 
rate of change. 

The steadiness in emissions intensity for PAA portfolio companies 
between the two years reflects the results for the full dataset (in 
which companies vary between one year and the next), but we can de-
tect some improvement when we narrow the focus to the subset of 
companies that submitted data for both years.  

In a like-for-like comparison of 93 companies, 
median GHG emissions intensity declined by 18%. 

Set against this improvement in emissions intensity, we must recog-
nise that emissions still rose in absolute terms in this cohort of 93 
companies. 

This emphasises the importance of considering the data holistically: 
we must also monitor absolute emissions and work where possible to 
minimise them. 

One intriguing facet of the data here is that renewables adoption in 
private companies lags that in public companies (Figure 2). 

The much greater share of their energy mix coming from renewables 
in public companies could be a function of their size and maturity; 
52% of listed companies have published a climate target, according to 
MSCI.3 It is pleasing that PAA portfolio companies are slightly further 
ahead on this journey than the median private company reporting to 
EDCI, but the delta to public equities makes clear the potential for 

 
3 Source: MSCI, The MSCI Net-Zero Tracker, April 2024 

Figure 2. Renewables adoption is higher for public companies 

 
Source: EDCI templates submitted by PAA GPs, BCG EDCI benchmark, data to 31 December 2022 
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the private universe to reduce its carbon footprint – especially in the 
US. An interesting observation from Boston Consulting Group in this 
regard is that, across the full EDCI dataset, private companies held for 
two or more years triple their use of renewable energy, from an aver-
age of 6% to an 18% contribution of renewables to their energy mix.4 
 

The S sense 

The EDCI tracks social datapoints as well as environmental ones. This 
year, we note that more than 50% of PAA portfolio companies main-
tained or increased the share of women on their board, better than 
the private firms benchmark.  

Nonetheless, the median female board representation on PAA portfo-
lio companies is by and large in line with the benchmark and remains 
more than 10 percentage points below the public benchmark, so there 
is room for improvement.  

 

The measurements captured in the EDCI data now allow us to focus 
our engagement efforts. 

Specifically, in the graphic below we can see the importance of the 
80/20 rule – this handful of companies is where improvements will 
have the greatest influence on portfolios. 
 

Furthermore, the data help us understand not just where to engage as 
LPs, but how to engage too. For example, although the carbon inten-
sity of the median private company is around half that of the median 
public equity (Figure 1), we know public companies have been im-
proving on this measure at a faster pace than their private counter-
parts. Notwithstanding public companies’ higher starting baseline, 
we in private equity can learn from what they are achieving; for exam-
ple, accelerating the adoption of renewable energy could be one of 
several options (Figure 2). Indeed, this will be one area of focus in the 
next reporting cycle. 

 
4 Source: BCG, Sustainability in Private Equity 2023, October 2023 

“IMPROVE IT” 

 
Source: EDCI templates submitted by PAA GPs, BCG EDCI benchmark, data to 31 December 2022 
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We can also use the granularity of the data to concentrate our efforts 
on sectors where our portfolio companies diverge from the bench-
mark. For instance, we can see in which sectors PAA portfolio compa-
nies have lower median GHG emissions than the equivalent sectors in 
the private firms benchmark, and where they on average exceed the 
benchmark’s emissions. 

 

 

 

 

 

 

 

 

 

 

 

 

As much as it is an update on last year’s numbers, this report is also 
an invitation to more GPs and LPs to join the initiative. In 2022, the 
EDCI in total collected more than 62,000 data points from around 
4,300 private-equity-backed companies, almost double the previous 
response rate – and better measurements should mean more targeted 
improvements. 

For one concrete example of this targeting, in the next reporting cycle 
we will focus on private companies that have a decarbonisation plan 
in place. We would expect them to reduce their emissions at a faster 
pace than others lacking such plans, and hope to see this in the data. 

Private equity assets under management are expected to reach $8.5 
trillion by 2028, from around $5 trillion today.5 In the US alone, the 
private equity industry directly generated $1.7 trillion of gross domes-
tic product in 2022 (approximately 6.5% of the country’s economy) 
and directly employed 12 million workers earning $1 trillion in wages 
and benefits.6 

In this huge, growing and critically important industry, better meas-
uring sustainability data – and using the data as a value-creation 
driver – can positively contribute both to returns and to our econ-
omy, society, and planet. 

We look forward to continuing to work with the EDCI and a wider 
group of LPs and GPs to drive this progress. 
 

 
5 Source: Preqin, ‘Global Report 2024: Private Equity’, December 2023 
6 Source: American Investment Council, ‘Economic contribution of the US private 
equity sector in 2022’, April 2023 

CONCLUSION 
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Source: BCG EDCI benchmark 
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Definitions of datasets 

• PAA portfolio companies: set of companies for which GPs have 
submitted EDCI data for funds in which PAA is invested 

• Private firms benchmark: set of companies that submitted data to 
EDCI, forming a benchmark created by BCG and available to EDCI 
members 

• Public firm benchmark: set of companies in listed markets based 
on Refinitiv data and prepared by BCG (criteria being publicly 
listed, status in database as 'active', and only primary securities in 
selected exchange markets: HK, SSE, NASDAQ, NYSE, LON, Euron-
ext Paris, Amsterdam, Brussels, Deutsche Boerse, Boerse Berlin, 
Duesseldorf, Muenchen, SIX Swiss Exchange) 

Notes on methodologies 

Metrics 

For several of the KPIs used in the analysis, medians are used to re-
duce the impact of outliers as well as potential data quality issues. 

Comparability 

Year-on-year comparisons are difficult for some KPIs (e.g. GHG emis-
sions) as they are mainly influenced by the sector exposure of the da-
taset. For the purposes of this exercise, we have done some like-for-
like comparisons where feasible (e.g. where we have the same compa-
nies in the dataset for both years). 

Comparison between datasets (e.g. PAA vs. private firms bench-
marks) is valuable. Having said this, some differences might be ex-
plained by the differences in the sector mix of both datasets (e.g. for 
GHG emissions). 

  

APPENDIX 
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This Document (the “Document”) has been issued by Pictet Alternative 
Advisors SA, a Swiss based public limited liability company (société 
anonyme), having its registered office at 60, route des Acacias, CH-1211 
Geneva, Switzerland, authorised and regulated by the FINMA as an asset 
manager of collective assets within the meaning of the Swiss Federal Act 
on Collective Investment Schemes (referred to as “Pictet”). 
 
This Document is not intended for and shall neither be provided to nor 
used by persons who are citizens of, domiciled or resident in, or entities 
registered in a country or a jurisdiction in which its distribution, publica-
tion, provision or use would violate current laws and regulations. The con-
tents of this Document are intended for investors who are sophisticated 
investment professionals and who are either authorised or regulated to 
operate in the financial markets or person who have been vetted by Pictet 
and or any of its affiliates as having the expertise, experience and 
knowledge of the investment matters set out in this document. If you are 
not such investor, you are kindly asked to return this document or to de-
stroy it.  
 
The information and material presented in this Document are provided for 
information purposes only and are not to be used or considered as an of-
fer or invitation to subscribe, purchase, sell or hold any securities or finan-
cial instruments. The information contained herein is the result neither of 
financial analysis within the meaning of the Swiss Bankers Association’s 
Directives on the Independence of Financial Research, nor of investment 
research for the purposes of the relevant EU MiFID provisions. Neither this 
Document nor any part of it shall form the basis of, or be relied on in con-
nection with, any contract to purchase or subscription for the any fund’s 
shares. Any such acquisition may only be made on the basis of the official 
documents of a fund each in their final form. This Document does not con-
tain personalised recommendations or advice and is not intended to sub-
stitute any professional advice on investment in financial products. Before 
entering into any transaction, an investor should consider carefully the 
suitability of such transaction to his/her particular circumstance and, 
where necessary, obtain independent professional advice in respect of 
risks, as well as any legal, regulatory, credit, tax, and accounting conse-
quences.  
 
All information and opinions expressed in this material were obtained in 
good faith from sources believed to be reliable. Pictet uses its best effort 
to ensure the timeliness, accuracy, and comprehensiveness of the infor-
mation contained in this material as of the date hereof. Nevertheless, all 
information and opinions as well as the prices, market, valuations and cal-
culations indicated herein may change without notice. Pictet is under no 
obligation to update the information contained in this material and no 
representation or warranty, express or implied, is made to its accuracy or 
completeness after the date of issuance of this Document. Accordingly, 
Pictet accepts no liability for loss arising from the use of this document 
presented for information purposes only.  
 
Many factors may affect the value of a financial instrument. The market 
value of financial products may vary on the basis of economic, financial or 
political changes, the remaining term, market conditions, the volatility and 
solvency of the issuer or the benchmark issuer. Some investments may not 
be readily realizable as the relevant market may be illiquid. Moreover, 

DISCLAIMER 
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exchange rates may have a positive or negative effect on the value, the 
price or the return of the respective product. Forecasts and past perfor-
mance are not reliable indicators or guarantees of future results, and no 
representation or warranty, expressed or implied, is made by Pictet re-
garding future performance. Furthermore, any performance shown does 
not take into account commissions and costs (which negatively impact the 
performance).  
 
Information and material contained in this Document are strictly confiden-
tial and aimed at addressees only. Recipients of this Document 
acknowledge and agree to the above and undertake to keep this Docu-
ment strictly confidential including all information and material contained 
therein. This Document and confidential information contained cannot be 
disclosed nor distributed to any third party without the prior consent of 
Pictet. Should any recipient disclose this Document or any information 
contained therein to any unauthorized third party, recipient understands 
that it will be held liable to Pictet and recipient shall hold harmless Pictet, 
its partners, employees, agents and affiliates (together the “Pictet Enti-
ties”) from and against any and all claims, damages, losses, costs, liabili-
ties and expenses incurred by the Pictet Entities as a result or in connec-
tion with any undue disclosure.  
 
All rights reserved. © Pictet Alternative Advisors S.A. 2024 
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